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1. Love, Trust, Money!

2. Why do people give?

3. Change?



Let’s start 
by exploring 

why people give!



Let’s start 
by exploring 

why YOU give!



Exercise



Some 
Reasons 

Why



Why do donors say 
they give?



Methodology

• Country-wide Baseline Survey
– Random sample of Canadian population
– 1,203 Telephone interviews (response rate 36%)
– 1/3 entrepreneurs and 2/3 non-entrepreneurs
– Computerized response input
– Computerized analysis based on demographics, region and 

Entrepreneur vs other
– Provincial breakdowns
– Accuracy = +/- 3.5%, 19 times out of 20



FINDINGS:

• Motivators for the next gift
• Motivators to increased giving
• Reasons for refusing to give a gift
• Reasons to stop giving
• Motivators to giving ultimate gift
• Additional findings



What about the 
next gift?



Conclusion
The top five motivators for giving the next 
gift are:
–Vision and mission of the organization
–Helping those in need
–Giving back to the community
–Accountability of the charity
–Gift makes a difference



How do we make the 
connection with 

donors?



It’s not about
the money!



It’s all about 
the values!



Let me tell you a 
story … and ask for 

your participation in 
telling it…



23Saint Mary’s University of Minnesota



24



25

Philanthropic 

Autobiography



Church & Religion
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Community
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Family
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Disease - family or friend
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School – Education 
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Interviews with Major Donors

• Origins of Volunteering

• Origins of Giving

• Origins of Receiving
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Origins of Volunteering
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Volunteering

What is the most significant 
volunteer activity you have ever 
been involved with?   Why?
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Volunteering
“I was a first born.  My father 
would take me around 
everywhere he went and in the 
process I learned about his 
generosity and his willingness to 
give to other people . . . He 
would give people money who 
had no money for coffee . . . I 
remember one time he came 
home and he literally gave away 
his jacket.  My mother was 
furious”
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Volunteering

“Kleenex and wrapping 
paper to an old folks 
home.  That was the 
first memory I have of 
volunteering, is 
wrapping up Kleenex in 
wrapping paper and 
taking it to old folks in 
an old folks home.”
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Volunteering

“Supporting my wife to go away on a 
volunteer assignment.  She went away 
three times to support the Red Cross in 
disaster relief . . . This was significant 
because it called on me to give up a whole 
bunch of myself.  You gave up more than 
you planned to.”
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Origins of Giving
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Giving

Tell me about a gift you have given 
that was particularly meaningful for 
you?  Why did you give it.  What did 
you think after you gave it.  How did 
you feel?  
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Giving

“I remember 
changing a quarter 
for five nickels so I 
could hear them
clinking into 
the [collection] 
basket [at church].”
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Giving

“We weren’t very rich growing up.  
We were ten kids.  My late father 
was a rancher and my mother 
had chickens and we raised pigs.  
I remember my mother was 
going through a rough time and I 
put two dollars into an envelope 
and I gave it to her.  She had 
tears in her eyes and I know she 
was very grateful.  Giving things 
is pretty good.”
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Giving

“I like to aggregate 
my efforts, get in 
deep, kick the tires 
and look under the 
hood.  Writing a 
check is passive 
activity, to really 
make change you 
have to do more 
than that.”
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Origins 
of 

Receiving
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Receiving

Tell us about a situation in which 
you have been the recipient of a gift 
or an act of kindness from another 
person or organization?
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Receiving

“We received a pre-
Christmas gift bag 
from the ‘people of 
the USA’ [when I was 
in a refugee camp].  
The gift of Aqua 
Velva wasn’t the 
thing, it was the fact 
that someone knew I 
existed.”
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Receiving Gifts
List of Gifts received:
• Canned meat sandwiches from classmates
• Internship with charitable foundation
• Counseling for postpartum depression
• Awards and recognition
• $200 for not smoking
• Refinancing plan from my father
• After birth of baby, people brought meals
• A couple of quilts
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Receiving Gifts
• A card, a visit and friendship
• A doctor showed up
• $60 for a new coat from a friend
• Gifts from the elders
• Acceptance
• Scholarships so both could go to school at the 

same time
• A job riding around in a truck
• After house burned down, photos from friends
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So What?
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Donor Conversation Model

1.  “Tell me about 
your volunteer 
experiences?”

2.  “What are the 
gifts that you have 
given which mean 

most to you?” 

3. “Can you recall a 
time when you’ve 
received a gift?” 

4.  “What is joyful, 
fulfilling and 

meaningful about 
those experiences?”

5.  “Tell me why you 
are giving to charity 

today.” 

6. “What would 
cause you to consider 
a gift to our charity?” 

7.”How do we 
move forward 
from here?”

Trust

SAFETY

Relationship
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So what?  Who Cares?

• Transactional

• Relational

• Transformational
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Transformation

“I passed the psychological barrier.  I 
remember once my father saying to me,  ‘… it 
looks like your rice bowl is not very full.’  I was 
confused by what he said, so I asked him what 
he meant.  He repeated ‘your rise bowl must 
not be very full’.”  

“Again I asked him what he meant.  He said 
that if my rice bowl was full, that I would be 
willing to share some of it with others.” 
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Transformation
“I remember 5 years ago, giving $10,000 was a lot 
of money and giving that amount of money was a 
difficult thing for me to decide to do.  

Then I gave $50,000.  And then $100,000.  So when 
they came to me and asked for $10 million, I gave 
them $1 million.  

And it wasn’t as difficult for me as it would have 
been some years earlier because I had crossed the 
psychological barrier.  You get to the point that the 
amount does not mean that much.”
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Transformation

“(NGO Name) is doing the right things.  
They’ve been successful in developing a pull 
strategy. “ 

“I’ve had a 5 year (clear and noticeable) 
education.  I’ve gone from (ordinary) giving to 
a new plane where self-actualization is the 
only thing left.  It is now more about legacy 
giving.”
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Trust
What is it?



Every body talks 
about it  … 

But … 



How does 
it really work?

















Vulnerable



So … how does 
it really work?



Trust = R + O + Rel



Trust = Risk + O + Rel



Trust = 
R + Openness + Rel



Trust = 
R + O + Relationship



Trust = 
Risk +

Openness +
Relationship



Relationship = 
Risk +

Openness +
Trust



Trust + 
Relationship





Philanthropy
Time

Talent

Resources



Trust is what makes 
the world go

around?



What makes the world go round?



Money makes 
the world 

go round… !



But what
makes money
go round… !



how does money 
move … ?





… money moves at 
the speed 
of trust…





Trust and Society?





NGO

Gov’t 

Business



NGO BusinessGov’t trust

Trust ?   



Business Government

NGO 



What do you think?



What can we do in 
the NGO sector?



What do you think 
our role is?



What is our 
responsibility ?



Trust + Risk + Openness

=
Relationship
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It is how we change the world 

One Conversation 
at 

a Time
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